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WHY EUROPEAN SUPPORT?

ERASMUS+ Funds

EUROPEAN UNION enables small and medium enterprises to develop further with their funds
under EU funding programmes such as ERASMUS+ and HORIZON2020 etc. These funds are
fully funded (100 percent) and there is no expectation from beneficiary to contribute to overall
budget.

The funds under ERASMUS + projects are maximum 120.000, 250.000 EUROS for 12 months
length projects. If the project duration is 24 months, then it reaches up to 400.000 EUROS.
During the project implementation stage, there will be partner meetings, seminars and
conferences to be conducted. Majority of the calls were on January, February and March 2019.
There are two more calls that the project can be submitted | placed the deadlines as in the photo
below.

You will also be able to find more information about ERASMUS + and its calls on EU website
https://eacea.ec.europa.eu/erasmus-plus/funding en

HORIZON 2020

Horizon 2020 calls are for larger funds available across EU. This calls usually are for those who has
experience in EU’s small scale programmes such as ERASMUS+.

“Horizon 2020 is the biggest EU Research and Innovation programme ever with nearly €80 billion of
funding available over 7 years (2014 to 2020) — in addition to the private investment that this money
will attract. It promises more breakthroughs, discoveries and world-firsts by taking great ideas from
the lab to the market.”

More information can be found in EU HORIZON2020 website:
https://ec.europa.eu/programmes/horizon2020/en/what-horizon-2020
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NETWORKING

These EU funded projects will automatically enhance the network immensely while each EU
partners are expert in their field and has great network links that would surely aid strategic
agenda. Every project has outputs of several articles, research papers published in respected
magazines in EU and worldwide besides each project has a number of seminars and
conferences that we will be able to promote excessively. By involving in EU projects, directly
promotes itself and its products to maritime industry.

Additional benefits of involving in EU projects are huge for any organisations. It helps to
develop your staff enabling them to work with EU partners as well as reducing your
organisations staff costs. EU does not expect a return from these funds and therefore each
project is potential product if it is managed by right people, team and organisation.
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OUR EU FUNDED PROJECTS

There are number of projects that Mr. Ugurcan Acar personally written in the last 15 years.
Especially, www.ecolregs.com have received funding twice and was rated 9.1 out of 10 by
European Union upon its completion and are being used by thousands of seafarers across the
World where Piri Reis University was partner. Please follow to read the news of PIRI REIS
UNIVERSITY which was the partner in the project: https://www.pirireis.edu.tr/acts-projesi-
digital-yetenekler-dalinda-en-iyi-uygulama-projeleri-bilgi-bankasina-dahil-edildi

coiidom, ' ACTS projesi, digtal yecenekler dalinda en iy uygulama projelen bilgi bankasina déil edild,
PAUTEVLLLY HEYLTT BASKANISUAN

HEXTORLUK

CHGANIZASTUN SEMAST

KALITE GUVENCESETEWY

SENATC

HONETIV KLRULL PIRI REIS UNIVERSITESININ DE KATILIMCISI OLDUGU
ACTS (AVOIDING COLLISION AT SEA) PROJESI
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o= BILGI BANKASINA DAHIL EDILDiI.

L ﬂ (’9 > ~ o :Ax;.:.:-a =

Page | 5


http://www.ecolregs.com/
https://www.pirireis.edu.tr/acts-projesi-digital-yetenekler-dalinda-en-iyi-uygulama-projeleri-bilgi-bankasina-dahil-edildi
https://www.pirireis.edu.tr/acts-projesi-digital-yetenekler-dalinda-en-iyi-uygulama-projeleri-bilgi-bankasina-dahil-edildi

NEO-COL - Navigation Oriented Colregs Training
Budget — around 300.000 EURO
Years — 2017-2019

A huge number of training materials on International Regulations for Preventing Collisions at Sea
(ColRegs) are currently available to teach/learn the theory of the rules. Yet, the constant high number
of maritime accidents proves that there is a significant difference between what is taught at colleges and
academies and what is actually implemented at sea at real situations by officers on watch.

Today’s technologies have changed the way in which ships operate, and there is a need to ensure the
best use is made of them. For instance, by the introduction of enhanced integrated navigation systems
and equipment such as ARPA and ECDIS etc., the decision-making process in terms of taking action
to avoid collision is better supported now. However, the curricula of Maritime Education and Training
Centres very often do not make the necessary connection between up-to-date navigation technologies
and the tuition of the ColRegs. It is left to the officer, to combine these two competences once they start
their practical work on a ship and thereby often making wrong use of the decision support systems and
thereby interpret collision situations the wrong way. At worst the young officers expect to much
simplification by the modern technical means.

The NEO-COL project will close this skills gap by identifying the differences between theory and real
application and developing the best and most realistic way of incorporating modern electronic
navigation devices into the teaching of Collision Regulations.

NEO-COL will conduct a needs analysis and the investigation of past collisions in order to:

Develop an online Training Course for the best action possible and most realistic way of incorporating
modern electronic navigation devices into the teaching of Collision Regulations customised for all type
of vessels considering the navigation equipment and tools available, and

Design an Assessment Tool that provides the user with a genuine certificate for the newly acquired
skills.

The training offered by the NEO-COL online Training Course will have a direct impact on mariners by
giving specific knowledge to the user of how to apply the ColRegs in specific scenarios given the
specific equipment on board. After the module and assessment provided by this project the mariners
will have gained better skills and knowledge to correctly interpret a situation of potential collision by
carrying out the corrective action.

By this NEO-COL will contribute to the ease of maritime traffic, safety of lives at sea, and the
environmental protection of the seas.

The project consortium is made up by private companies, public bodies and VET institutions from
Turkey, Romania, Spain, Poland and Germany, who all have an extensive experience within the
maritime sector.

Please see www.neo-col.eu for more information.
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ACTs — Avoiding Collisions at Sea
Budget — Around 300.000 EURO
Years — 2014-2019

This project has two main aims: one concerns recently identified skill gaps (Szozda, 2012) relating also
to recent accidents (e.g. Costa Concordia), and the other refers to identified problems in the application
of current collision regulations (Colregs, 1972). Project ACTs also includes collisions with fixed objects
(Grounding).

A review of accidents has identified the need: i) for the development of new skills; and ii) an urgent
review of Colregs. For instance, a case law by MARS and MAIB (UK accident agencies) indicates that
many of the basic principles of collision avoidance are improperly applied. It is also a common practice
to use VHF Radio in collision avoidance procedures, although such radio communications are not part
of the Colregs (MAIB, 2004).

A study of the reports reveals that 85% of all accidents are either directly initiated by human error or
are associated with human error by means of inappropriate human response (Ziarati, 2006). This is in
line with the findings of a recent paper (IMO, 2005) that 80% of accidents at sea are caused by human
error. The paper by Ziarati (2006) notes that mistakes are usually made not because of deficient or
inadequate regulations, but because the regulations and standards that do exist are often ignored. The
IMO MSC (Ziarati, 2006) clearly indicates that the causes of many of the accidents at sea are due to
deficiencies in maritime education and training of seafarers or disregard for current standards and
regulations. Ziarati (2007) reports that most common accidents and incidents are collisions. The
outcome of this latter study has recently been validated by Acar et al (2011). Several of Ziarati’s
recommendations have been led to the identification of skill gaps (www.maider.pro and
(www.maredu.co.uk).

The work summarised above has led to several proposed improvements to existing Maritime Education
and Training (MET) programmes. The review of accidents in the projects identified above has also led
to a list of potential new skills and jobs. The proposed project intends to test and transfer several new
skills into existing MET programmes and common methods and systems for their deliveries. The
partnership is composed of major maritime centres in several EU countries, with two partners having
been involved in the M’aider and SOS projects; most partners have considerable Leonardo experience.
They have been involved in several successful Leonardo maritime and e-learning projects at sectoral
level, involving companies, maritime organisations and social partners in VET. The main tangible
outcome is an online and novel learning and assessment platform facilitating inclusion of the identified
new skills in existing maritime programmes and the correct application of Colregs, which is expected
to lead to a reduction in the number of accidents at sea. The project impact will be substantial as it
concerns the training of all navigation cadets and officers/ratings already working in the sector.

Please visit www.ecolregs.com for more information.
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SeaMap Project
Budget — Around 300.000 EURO
Years — 2018-2020

The SEAMAP project addresses the need for cooperation between VET and the world of work in the
maritime sector by introducing systematic approaches to and opportunities for VET and the maritime
sector, fostering integration of maritime working life into maritime institution-based VET and
enhancing the entrepreneurial skills of the people dealing with the maritime issues. This will be
achieved by the promotion of more work related activities in the intended VET programmes, including
the innovative models of work placement (work experience, work shadowing, work-based learning and
apprenticeships). The project team will identify and map available maritime jobs /placements and
business start-up both at sea and ashore in partner countries. The main benefits of the project are to
improve the attractiveness of the maritime industry, to provide increased mobility across, to foster the
career guidance, to enhance the placement opportunities and to develop the entrepreneurial
competences of the people at maritime and VET sectors.

Please visit https://projectseamap.eu/ for more information.
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PraC-MARENG Project
Budget - 250.000 EURO
Years — 2019-2021

Prac-MARENG

PRActical and Communication based MARitime ENGlish

International Maritime Organisation (IMO) promotes English as “the language of the sea” under
Standards of Training Certification and Watchkeeping (STCW). The expectation is to reduce accidents
occurring due to communication failures where 80 percent of world crews do not speak English as a
first language. Seafarers as per their competency requirements are expected to have a good command
Maritime English to carry out their daily jobs at sea. IMO Model Courses are used to deliver such
training for seafarers with complimentary Standard Maritime Communication Phrases (SMCP) where
maritime professionals are expected to use Maritime English in communications for situations such as
safety and security on-board, emergency situations, on-board communication, customer service on
passenger ships, and communication with maritime authorities and yet majority of maritime accidents
are reported to be due to lack of linguistic communication skills of seafarers as rules and standards are
not applied. Researches establish that a contributory factor to the increase in accidents is lack of
communication skills of seafarers serving at sea and ashore (40 percent) (Nautical Institute, 2015).
Marine accidents and incidents are reccurring due to a lack of English language skills of maritime
personel. Besides this, learning language in professional context is always complex and problematic
where there are variety of reasons why use of English language at sea has been the issue when the root
cause of marine accidents are investigated. The world as repetitively reported needs competent seafarers
whom have a good communication skills therefore there is a real need for seafarers to be trained as such
that they acquire the skills and competence that instruction in colleges cannot deliver. The project will
therefore develop a learning program considering different rank of seafarers, taking into account the
experience they attained in each vessel to teach Maritime English based on the real activities specific
to each type of vessel. The programme will have phases to pass it to seafarers working on different
levels of command. PraC-MARENG project aims to:

1. Identify the activities and tasks specific to each type of vessels that seafarers undertake on a
daily basis

2. Develop an online Training programme for each ranks therefore they can access to this real
activities and tasks on board various type of vessels which incorporates latest technologies in
the maritime sector

3. Design and develop a learning and assessment tool that provides the user with a genuine
certificate for the newly acquired skills based on experiential knowledge.

In doing this so, the platform will have following features:
e incorporates real communication at sea using SMCP,

e activities which are meaningful to students and which will motivate them to become committed
to sustaining that communication to accomplish a specific goal.

PraC-MARENG Training Platform will have a tailor made programme for different types of ranks
taking into account various types of vessels. The tool will have options to select levels of under
competence that users would wish to attain on different levels of ranks.

The platform offered by the PraC-MARENG Training platform will have a direct impact on seafarers
by giving them enhanced competence in English therefore decision making. The seafarers will have
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better skills and knowledge to understand and interpret tasks and activities on board the vessel hence
better communication skill.

Please visit https://www.prac-mareng.com/ for more information.
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SeaSAFER Project
Budget - 250.000 EURO
Years — 2021-2023

—% SeaSAFER
PROJECT

SeaSAFER will develop a range of simulated scenarios using accident or incident reports in an
innovative online platform for training of seafarers working in various disciplines.

SeaSAFER especially focus on those aspects of human error in situations which can be corrected
through the removal of existing deficiencies in the Maritime Education and Training (MET).

SeaSAFER studies accidents and incidents at sea and turned them into simulated scenarios which will
be available online.

Benefits of SeaSAFER,

e Raising seafarers awareness on the accidents that could take place in their vessel hence
improvised skills sets of the
Easily accessible with lesser costs compared to conventional full mission simulators
Easier to learn compared to long written accident/incident reports

e Certification option for seafarers in ships accidents recognised in partner countries and
European wide

e Recognition for the certificate from independent awarding, accredited and licensing authorities
at medium term

Please visit https://seasafer.com/ for more information.
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ENDORSEME Project
Budget - 250.000 EURO
Years — 2021-2023

The International Maritime Organisation (IMO) developed the first standard for VVocational Education
and Training (VET) programmes for merchant navy officers in 1978. Seafarers are trained and certified
by national administrations complying with the minimum standards set by International Convention on
Standards of Training, Certification and Watch keeping for Seafarers (STCW). Despite these efforts
there are no mechanisms for monitoring how these standards are being applied in various nations and
yet there is an issue for seafarers to get their certificates accepted/endorsed when they are attempting to
work from one flag state to another. European Maritime Safety Agency (EMSA) has started to monitor
STCW compliance to contribute to safer operations, however, the issue for one seafarers having a
certification from one country flag not to be able to work in other country flag is still exist as there are
still many countries that they do not have mutual recognition or endorsement in place. There have been
several attempts in the past to unify the certifications and endorsements however it did not resolve the
issue in full.

ENDORSEME project targets the development and provision of VET products and services such
knowledge, skills and competence development to external actors such as students, companies and
governments. It will develop flexible and learner-centred VET programmes, and that contribute to
closing existing gaps in the access to training for working age adults to successfully manage labour
market transitions. It will also contribute to the development of continuing vocational training
programmes designed to be adaptable to labour market, as well as programmes that facilitate the
transfer, recognition and accumulation of learning outcomes leading to national qualifications.
ENDORSEME project will ultimately facilitate recognition of certifications of seafarers, including
ratings, throughout Europe and worldwide. The integrated model that ENDORSEME project will utilise
will bring together all of the seafaring qualifications such as Certification of Competence, ancillary
STCW certificates and attempt to enable each certificates mutually accepted by the European countries
at first and later in global scale in a reactive manner. The model will also allow for greater cohesion
between international and local requirements in MET in member states providing a higher quality and
more attractive long term VET programme.

The project will develop a platform for various ranks of seafarers. The platform will have an option to
investigate acceptance/endorsement of sea-going certificates. ENDORSEME project aims to:

— Identify the problems associated with recognition/endorsement of certificates in a questionnaire-based
needs analysis and information based on the investigation of undiscovered areas,

— Develop a platform and complementary online tool for seafarers, shipping companies, MET
institution to identify whether the certificates of seafarers are accepted/endorsed by one country to
another.
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ENDORSEME platform will cross-reference the certificates available to seafaring profession to provide
a higher quality system that is suited to each individual member state. It will also enable MET
programmes to be kept up to date with changes to requirements locally and internationally with
minimum disruption to other core areas of the programme. The quality assurance system of
ENDORSEME platform will enable the good practices to be seen and transferred to other member states
as well as maintaining a high quality of education, training and assessment.

ENDORSEME will enable authorities to monitor the success of different systems and requirements
through developing a quality assurance and control system for the issue of such certificates. It will
enable transfer of "good practices’ between member states and worldwide while ensuring high quality
programmes. The platform bringing all world authorities together will enable transfer of innovation to
ensure ENDORSEME is of a high standard recognition model. ENDORSEME will support continuous
personal development of seafarers in VET (Vocational Education and Training) for all seafarers in the
maritime sector across Europe. ENDORSEME will cross-reference the STCW requirements thereby
allowing seafarers to be more mobile in any European country thus promoting the Citizenship
programme. ENDORSEME will also incorporate the local and national requirements of each country
therefore promoting action in Transparency and recognition of skills and qualifications between
neighbouring and international countries The partnership, working in collaboration with major
awarding, accrediting and licensing bodies will cross-reference and include the international and
local/national requirements into the with the aim of embedding the recognition tool initially into 5
partner maritime education and training (MET) systems across Europe. Once developed ENDORSEME
tool will facilitate all certifications received from one county to another to be endorsed in the partner
countries and Europe, A quality assurance and control practice based on a well-respected system for the
delivery of ENDORSEME will also be established to guarantee National Authorities continue to follow
the requirements.

Please visit https://seasafer.com/ for more information.
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SEA MENTORS Project
Budget - 200.000 EURO
Years — 2021-2023

{ 3
SEA MENTORS

It has been further challenging in the recent years to catch an on-the-job experience for new starters and
those who are on the profession to progress their ranks, due to pandemic, changes in technology, faster
promotions and reduced seatime requirements. There are also many barriers to the easy transfer of
experiential knowledge, including language and culture, and yet there is the ever-lasting problem of
pressure of work and lack of time (Acar, 2017). Moreover, the recent EU statistics indicates that average
working time of a seafarer at sea is 4.8 years therefore it is essential that the seafarers need to be linked
with shore based responsibilities that they can contribute and develop in maritime sector with the
valuable experience they attain during the course of their time at sea (SAILAHED, 2011- 2013).

Marine accidents and incidents do continue to occur due to a lack of experiential knowledge transferred.
Experiential knowledge is not something tangible, nor is it a subject that can be taught in college,
although the concept should be addressed and the candidates encouraged to participate in experiential
knowledge transfer. There are variety of reasons why transfer of experiential knowledge is difficult to
be transferred from one to another is one is the lack of time for informal training which is due to ships
and long working hours prevents mentors to take time off their busy schedule and take personal interest
in training of juniors.

SEA MENTORS will promote competencies specified to these standards, and some lead to
internationally recognised qualifications. On the other hand, maritime industry has a tradition of
learning from others onboard; however, on-board community is small and sometimes highly variable
in timing and composition.

Please visit https://seamentors.com/ for more information.
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SEA4SHORE Project
Budget - 250.000 EURO
Years — 2024-2026

SEA4SHORE

~p

The world is going through unusual and challenging times with numerous uncertainties in many
businesses and professions with the outbreak of the COVID-19 pandemic. It is a tough choice for
youngsters to start a profession where there will be significant times spent to gain the qualifications that
will attain and yet the seafaring profession is one of the extreme professions. Besides, International
Maritime Organisation (IMO) and several other major leading organisations puts significant efforts to
attract females to the profession to improve the quality and create equal gender opportunity at sea.
Maritime industry has two sides: one is sea and the other is shore. There are number of maritime
organisations and professional bodies representing industry in which the workforce consists of those
who has limited or no sea experience.

The staff competence varies dependent on the specific requirements and circumstances of individual
maritime stakeholders and Member States. Therefore, the opportunity to utilise the experienced
seafarers on shore jobs are underutilised. Furthermore, seafarers are left to work at sea for a long time
as the path for them to work on shore-based jobs are somehow not open or enabled. This creates suitably
qualified and experienced personnel, professionals, trainers within the EU and worldwide are left to
work at sea for the rest of their life. The specific requirement for this project arises because currently
there is no mechanism available in digital form to promote shore-based jobs to seafarers who worked
at sea for a long time and gained valuable experience. This problem exists across most EU Member
States. The project, SEA4SHORE, will examine this problem from a representative sample consisting
of the five countries.

SEA4SHORE project will develop:
— A competency map and profiles required for at least 20 alternative career paths ashore.

— An online tool to be used by students or captains that will help them assess the possibilities to work
on shore. The partnership is composed of by maritime school, nautical academies, online training
company, maritime training providers from 6 EU countries (LV, TR, ES, LT, GR, HR) ensure both
sound implementation and sustainability of the project. The SEA4SHORE project will work towards
making seafarers skills recognised in shore-based jobs hence allow more work mobility for European
citizens.

Please visit seadshore.com for more information.

Page | 15


https://sea4shore.com/

THE ARTICLES AND PAPERS PUBLISHED

1. Below is the article that was published in TELEGRAPH, the most reputable maritime magazine
in England, narrating my success story as the first Turkish individual to obtain the UK Offshore
Captain's License in 2010. You can read the details in the
http://www.marifuture.org/Publications/Articles/In_tune_on_training.pdf
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2. My article published in SAFETY AT SEA magazine in England;
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It is possible to read the details from
http://www.marifuture.org/Publications/Articles/Cross _Training.pdf.
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3. The success story of the SURPASS project, published in the magazine of the Chamber of
Maritime Commerce.
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4. The article published in the Chamber of Maritime Commerce magazine, narrating my success
story as a Turkish individual. Details can be found in the following link:
http://www.marifuture.org/Publications/Articles/A_lifetime opportunity for_graduates_of mariti

me.pdf

** Ogrendlerin, dentz hizmeti yerlegimi esnasimda MNTB (Ticari
Deniz Filosu Egitim Kurulu) Portféyini karpilamalan ve tiginc
yilda HND diplomass almalan gerekmektedir. Toplam deniz
gorevi 12 aydir.

Yol 3 - Lisans Diplomas: (Degree) Rotast

Bu yol, ilk iki y1hnda bagan gosteren ve PRO Lisans Diplomas
programmna katilmak isteyen PRU MYO agrencilerine
sunulmaktadir.

* MCA smavlarina katilmak isteyen ogrencilerin, deniz hizmeti
yerlegimi esnasmda MNTB (Ticari Deniz Filosu Egitim Kurulu)
Portfoyini karmlamalan ve iginei yilda HIND diplomas:
almalan gerekmektedir.

Not: Deniz Hizmeti siiresi, Universitenin 3. yrh ve 4. yihnda
tahsis ediimekte olup, mezuniyetten sonra sunulabilir.

DURUM CALISMALARI

Marine Deal tarafindan hilihazrda yukanda belirtilen yollardan
gegen TUDEV mezunlan ile yapilan roportajlar agagada yer
almaktadsr.

UGURCAN ACAR:
MCA Ticari Deniz Filosu
Guverte Zabiti, Plymouth
Universitesi

Geng bir yetigkin olarak aile
sirketimizi yonetirken ¢ok
yakin aile dostlanumm birgogu
halihazirda bu meslege girdigi
veya girme niyetinde oldugu
igin denizcilik meslegine
girdim.

TUDEV'in Gaverte Uzunyol Nobetgi Zabitligi Prograrm’na 2003
yihnda katildm. TUDEV (artik Piri Reis Universitesi olarak
bilintyor) Uzunyol Nobetgl Zabiti olmak ve bir Yeterlilik Belgm

Pathway 2 - HND Route
“This pathway will be offered to students who did
well in the *Preparation Chiss” and successfully
concluded the year in accordance with the

of MarTEL tests which will be
offered under SeaTALK Proj
[ English Preparation Programme I
SeaTALK Programme and MarTEL Tests
Year1
I (HND Year 1 ar PRU MYO) I
Year 2
(HND Year 2 in a UK College
s HND and
e Opportunity
(Sea Training & Open Learning Prerequisites) o take MCA
Written and
Oral Exam
| Year 5: Post-HIND in the UK J e
- Opportunity
Degree?my:::: Plymouth mm“‘
at
University (Optional) Honours

* Only 30 % of the students will be transferred to PRU Degree
Programmes based on success criteria set by PRU steertng
committee

** Students will be required to fill MNTB portfolio during their
Sea Service placement and plus gatn HND in third year. Total Sea
Service is 12 months.

Parhway 3 - Degree Roure
“Ihis pathway will only be offerad to PRU MYO
students who dsd well fn thefr firse two years and
wish to join PRU Degree programme.
English Preparation Programme
SeaTALK Programme and MarTEL Tests

almak:steyenhs]erumwkmap!nrkanywﬁ:sau y
TUDEVde ilk yil Ingilizce hazirlik siifini bitirdikten sonra,

[ VS PSR PR U S TR T S MY T ey 7, P N S

’ Year 1

(PRIT MY | S v av——— v
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5. The research papers presented and written by me on international platforms.

IMLA21 Conference, St. John's, Newfoundland and Labrador, Canada October 9" -12"" 2013

Removing Barriers to Mobility of Seafarers

Ziarati, M
D, Centre for Factories of the Future, martin ziarati@edffco uk
Ziarati, R
Professar Dr, Piri Reis University, reizratifipiriveis.cdu o
Acar, U
Officer, Centre for Factories of the Future, ugurcan acar@cdffco.uk

Abstract

Every seafarer would like to have the freedom to work on board as many foreion flag vessels as
poszible vsing herhis qualifications acquired in her/his own country. The certificates issued by a
national administration are expected to satsfy the minimum requirements set by Internmational
Maritime Orgamsation (IMO), which should ideally satisfy the national requirements of member
states of IMO and hence acceptable to all IMO member states. However, in reality this & not a case
and the certificates ssued by cne country are not universally accepted or fransferable to other flags.
This situation restricts the mobility of seafarers; thus causing nationally qualified professionak often
to be excluded from working on/commandmg sdentical vessel other than those regstered by the
seafarer’s own national flag. Consdermg that there are snbalances of surplises and shortages of
officers and ratings in most countries, current siwation does not help to address the shortages by
taking advantage of the surphises elewhere.

You can access the research paper at
http://www.marifuture.org/Publications/Papers/Removing_Barriers to Mobility of Seafarers.pdf

IMEC25 Conference. Istanbul, Turkey. 13 - 26 September 2013

DEVELOPING A MARITIME ENGLISH PROGRAMDMIES
FOR MarTEL AND MarTEL PLUS — PROJECT SeaTALK

Martin Ziarati', Reza Ziavati’, Avdin Sikmantepe’, Serhan Sernikli’,
Ugurcan Acar’!

!Centre for Factories of the Future, Coventry University Technology
Park, Coverntry, UK
martin.ziarati{@cd{f co.uk, ugurcan.acar(@cdff.co.uk
*Piri Reis University, Istanbul, Turkey
rrigrati(piriveis. ediL ty, asihmantepeltiyahoo.com, ssernikdi{@email.com

Abstract

The SealTALK project concerns the development a standard International enline
English language course for seafarers. The course will be in line with IMO
requirements and the European Qualification Framework. The project is expected to
support the Maritime English standards developed as part of the EU funded MarTEL
and MarTEL Plus projects. The course will be incorporated in the EU funded
UniMET Project when concluded in 2015. MarTEL and MarTEL Flus developed a
set of standards (tesis) in English language competency for seafarers and UniMET is
a ret of complete training programmes for all fypes and ranks of ship officers.
SeaT ALK will form the English Language competency development material and tools
Jor UniMET.

You can access the research paper at
http://www.marifuture.org/Publications/Papers/Developing A Maritime English Programmes For
MarTEL And MarTEL Plus%E2%80%93Project SeaTALK.pdf
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The 13" Annual General Aszzembly of IAMU, Newfoundland, Canada, October 1517 2012

IMPACT — Innovative Maritime Training Products

Konisto H.
Captain, Satakunta University of Applied Sciences, hoitki kotvirto@sambk.fi
Ziarati B
Professor Doctor, TUDEV Insiitute of Maritime Studies, refarati@tudevedu com
Ziarati M,
Doctor ,Centre for Factories of the Future, martin.ziarati@c4ffco. uk
Aear U1,

Mr Centre for Factories of the Future, ugurcan. acar@edffco.uk
Abstract

The IMPACT project partners are five major Eurcpean Maritime Education and Training (MET)
organizations. These are C4FF's Marntime Education based in the UK, TUDEV Institute of Maritime Studies
from Turkey, Satalounta University of Applied Sciences in Finland (memher of TAMU), the National
Maritime ColIeEe of Ireland and Spmal:er based in Slovenia. The partners have many vears of experience in
developing programmes for the education and traming of merchant navy officers based on the international
standards.

The IMPACT project aims to promote the results of a number of completed maritime education and training
projects which directly address particular problems or deficiencies in MET throughout Europe, and represent
mnovatlw use of ICT in lifelong lea.m.lng I.mtla]h IMPACT will dizszeminate and transfer the innowv atme

- R R B, R T AT L3 3% BT T o f &l NETT i3

You can access the research paper at

http://www.marifuture.org/Publications/Papers/IMPACT Innovative Maritime Training Products.pd
f

Harmonising Maritime Education and Training at Sea and Ashore
Reza Ziarati!, Martin Ziarati® and Ugurcan Acar?

ITUDEV Institute of Maritime Studies, Tuzla, Istanbul, Turkey
rriarafif@tudevedu. com

ICentre for Facrories of the Future, Coventry Uniiversity Technology Park,
Coventry, UK
martinziaratiibedf co.uk
ugurcan. acar{iedff.co.uk

ABSTRACT

The IMO developed the International Convention on Standards of Training, Certification and
Watchkeeping (STCW) that includes the minimum requirements for the maritime education and
training (MET) of seafarers in 1978, There have been several major and minor amendments;
most recent revisions were announced in June 2010

There are three areas of concern; one is whether MET providers implement and maintain STCW
requirements correctly, second iz how these standards are monitored, and third why there iz o
much focus on minimum standards?

The IMO has passed the responsibility for STCW implementation to national governments and
the Euvropean Union (EU) has established Evropean Maritime Safety Agency to ensure the
STCW standards are implemented in the EU member states. EMSA has widened its remit and is

You can access the research paper at
http://www.marifuture.org/Publications/Papers/Harmonising Maritime Education and Training_at
Sea_and_Ashore.pdf
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. International

_ Conference
IMLA 19
Opatija
2011
Developing Scenarios Based on Real Emergency
Situations

Reza Ziarati

TUDEV Instilute of Maritime Studies, Tuzla, Tstanbul, Turkey
raaratif@tudevedu.com

Martin Ziarati

Centre for Factorics of the Future, Coventry University Technology Park,
Coventry, UK
martin sarati@eTcouk

Ugurcan Acar

Centre for Factorics of the Future, Coventry University Technology Park,
Coventry, UK
ugurcan acar@iicdeo.uk

Abstract

Thix paper reports on the outcome of the recent research carried oul on
accidents and incidents fo develop a range of scenarios in full-mission
simulators ar well as on the development of e-learning/assessment

You can access the research paper at
http://www.marifuture.org/Publications/Papers/Developing Scenarios Based On Real Emergency

Situations.pdf

International
Conference
IMLA 1Y
Cipatija

2011

Innovation in MET for New Career and
Mobility Opportunitics

Reza Ziarati

TUDEY Institute of Maritime Studics, Tuzla, Istanbul, Tarkey
rriaratigindevedu.com

Martin Ziarati

Centre for Factones of the Futune, Coventry University Techmobogy Park,
Coventry, UK

martin ziamati@edff.co.uk

Upurcan Acar

Centre for Factones of the Future, Coventry Unaversity Techoology Park,
Cowveniry, LK
wgwrcan. acan@ediTeo. uk
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You can access the research paper at

http://www.marifuture.org/Publications/Papers/Innovation in MET for New Career and Mobility

Opportunuties.pdf

COMMUNICATION AND PRACTICAL TRAINING APPLIED
IN NAUTICAL STUDIES

M Ziarati', R Ziarati?, O. Bigland® and U Acar?

'Centre for Factories of the Future, Coventry University Technology Park,
Coventry, UK

martin. giarati@edff co.uk
oliver biglnad @c4ff co.uk
ugurcan acar@cdff couk

2 TUDEV Institute of Maritime Studies, Tuzla, Istanbul, Turkey

rriarati @iudevedu.com

ABSTRACT

Communicative langnage training set in the context of real-life situations at sea has hardly
been part of any curriculum for training merchant navy officers. It is found that English
language skills of the ships’ crew iz at a very low level, resulting in ineffective
communication and it has also been identified that meffective communication 1s the major
cause of the many accidents. This fact along with the cultural diversities of multi-national
ship crews creates a major current problem.

You can access the research paper at

http://www.marifuture.org/Publications/Paperssf COMMUNICATION AND PRACTICAL TRAINI

NG_APPLIED_IN_NAUTICAL_STUDIES.pdf

Harmonising Maritime Education and Training at Sea and Ashore
Reza Ziarati!, Martin Ziarati® and Ugurcan Acar?

ITUDEYV Institute of Maritime Studies, Tuzla, Istanbul, Turkey
rriaratii@tudevedu.com

*Centre for Factories of the Future, Coventry University Technology Park,
Coventry, UK
martinziaratiffcdf.co.uk
ugurcan.acar@edffco.uk

ABSTRACT

The IMO developed the International Convention on Standards of Training, Certification and
Watchkeeping (STCW) that includes the minimum requirements for the maritime education and
training (MET) of seafarers in 1978. There have been several major and minor amendments;
most recent revisions were announced in June 2010.

There are three areas of concern; one iz whether MET providers implement and maintain STCW
requirements correctly, second 13 how these standards are monitered, and third why there iz s0
much focus on minimum standards?

The IMO has passed the respensibility for STCW imolementation to national sovernments and
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You can access the research paper at
http://www.marifuture.org/Publications/Papers/Harmonising_Maritime Education _and Training_at
Sea_and_Ashore.pdf

COLLISIONS AND GROUNDINGS
= MAJOR CAUSES OF ACCIDENTS AT SEA

U. Acar', B. Ziarati’, M. Ziarati',

Centre for Factories of the Future, Coventry University Technology Park, Coventry, UK
ugurcan.acar@c4if.co.uk, martin zdarati@c4il.co.uk

*TUDEV Institute of Maritime Studies, Tuzla, Istanbu, Turkey
rziaratié@tudevedu.com

A careful study of the accident reports reveals that 85% of all accidents are either directly initated by human
ermor or are associated with human ermor by means of inappropriate human response (fiarati, 2006). This is
in line with the findings of a recent paper (IMO, 2005) that 80% of accidents at sea are caused by human
eror. Turkish Government is also aware that colision is the most common type of accident in Turkey and
this was again confirmed by the latest data published by the Main Ssarch and Rescus Coordination Centra
of Turkey in 2009, Caollision amounted to 60% of all accidents if grounding and contacts are included,

The research shows that mistakes are usually made not because of deficient or inadequate regulations,
but becausa the regulations and standards, that do exdst, are often ignored. The IMO MSC (Zlarati, 2006)
clearly indicates the causes of many of the accidents al sea are due to deficiencies in maritime education
and training (MET) of seafarers or disregard for cumrent standards and regulations. Fiarati also reports (2007)
that majority of accidents and incidents are related to collisions or groundings.

The International Regulations for Preventing collisions at Sea 1972 (Colregs) are rules to be followed by

officers. It was initially designed to update the Callision Regulations of 1960 and enfered
nto force in 1977, The last amendments were made in 2007, Itis one of the most important International
Conventions that all ssagoing officers must have full knowledge of it before taking charge of a ship. How-
ever, a case law (MARS, 2005) indicate that many of the basic principles of collision avoldance are improp-
erly understood fapplied. It is also a common practice to use VHE Radio in collision avoidance procedures
although not being part of the Colregs (MAIB, 2001; Jarati, 2007).

The project aims o transfer innovation from existing novel products and practices developed in the UK
{'Bule of the Road" exercises and e-assessment) and Slovenia (e-leaming) o other partners in the projact
with the: intention of improving the exdsting knowledge and VET training practice of Deck officers and raise
awareness on the comect application of Intermational Regulations to provent collisions at sea (Colregs). The
main aims of the project ano to:

You can access the research paper at
http://www.marifuture.org/Publications/Papers/Collisions _and groundings major causes of acciden
ts_at_sea.pdf
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Practical Communication Approach in Maritime English

U. Acar' & C. Varsami®

1 Maritime Innovators, Istanbul, Turkey
* Constanta Maritime University, Constanta, Romama

You can access the research paper at https://www.maritimeinnovators.com/wp-
content/uploads/2023/07/Conference-Paper-TransNav-2021-1.pdf

EXPERIENTIAL KNOWLEDGE BASED MENTORING

Usnrcan Acar, MARITIME INNPOVATORS, Founder and Managing Director

MARITIME INNOWVATORS, Cubuklu Mahallesi, Sehit Bayram Top Sok, No:12/2, Bevkoz, Istanbul,
Turkey

uacar(@@maritimeinnovators.com

Abstract

This paper was produced with a collection of online resources to create a base for the development of
MARITIME INNOVATORS initiative — Experiential Knowledge Based MENTORING programme.
The programme is aimed at encouraging all its graduates those at sea, and those ashore who support
them, to incorporate mentoring into the daily on board routine. The knowledge gained through
experience, when reflected upon, is a valuable resource, which is called Experiential Knowledge.
There are many more to experience on board to supplement the foundation of knowledge obtained at
collage and ashore thereby this brings the importance of expenential knowledge which can be studied
through various means.

You can access the research paper at https://www.maritimeinnovators.com/wp-
content/uploads/2022/02/Experimental-Knowledge-Based-Mentoring.pdf
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GALLERY — THE MEETING, CONFERENCES AND SEMINARS |
CONDUCTED

A | -f.

| Bl |
Unimet project meeting - 2013 — Lithuania
Maritime Academy, Lithuania

Unimet Conference -2011 — London, UK

Unimet Project Meeting —2012 - Napoli, Italy SURPASS Project Meeting — 2012 — Turku,
Finland
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ACTS Project Meeting — 2012 — Istanbul, Turkey

NEO-COL Project Conference — 2018 —
Istanbul, Turkey

NEO-COL Project Conference — 2018 — Hamburg,
Germany

1

NEO-COL Project Meeting — 2018 — Rzeszow,
Poland

NEO-COL Project Meeting —2018 — Mal Iorca,

SAIL AHEAD conference - 2013 — London, UK
— Author of International Maritime
Communication Phrase book — Mr. Peter Trenkner

NEO-COL Project Kick off Meeting — 2017 —
Istanbul, Turkey

SAIL AHEAD conference presentation — 2013 -
London, UK
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PraC-MARENG Project Kick off Meeting — 2019 | PraC-MARENG Conference - 2021 — Marseille,
— Marseille, France France

SeaSAFER Project Meeting — 2021 — Constanta, ENDORSEME Project Kick off Meeting — 2022
Romania

SEA MENTORS Project Kick off Meeting — 2022 | SeaSAFER Project Meeting — 2022 — Piraeus,
— Constanta, Romania Greece
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ENDORSEME Project Meeting — 2022 —
Barcelona, Spain

ENDORSEME Project Meeting — 2022 — Cork,
Ireland

SEA MENTORS Project Meeting — 20'22 -
Klapedia, Lithuania

SeaSAFER Project Meeting — 2022 — Lisbon,
Portugal

SeaSAFER Conference — 2023 — Klapedia,
Lithuania

SEA MENTORS Project Meeting — 2023 —
Gdynia, Poland
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ENDORSEME Project Meeting — 2023 — Slovenia | IMLA Conference — 2023

ENDORSEME Conference — 2023 - Varna, SEA MENTORS Project Meeting — 2023 —
Bulgaria Ljubljana, Slovenia
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